
Central Area Council  
2008 – 2009 Action Plan 

 
 

EDUCATION 
 

Committee Representatives 
 

1. Glen Hahn 
 
 

2. Billy Cordell 
 
 

3. Sue Robinson 
 
 
Actions 
1. Continue Supporting Nash Elementary. 

 
 

2. Support and Monitor Robotic Program. 
 
 

3.  Career Day  
 
 

4. Activities throughout the year, e.g., Field Days, Turkey Trot, etc.   
 

 
Measurements 
1. Meet with Pam Day, Principal of Nash, to establish projects.    

 
2. Monitor Projects through school visits.    

 
3. Open invitation for Pam or representative to attend Board Meetings and 

report on activities.   
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RETENTION 
 

Committee Representatives 
1. Entire Board 

 
Actions 
1. Call or email new members (list provided at board meetings).  

 
2. Invite new members to luncheons as guest of the area council board if seats 

are available (check with Pennie before inviting a guest).  
 

Measurement 
1. Monitor Central Area retention numbers. 

2. Monitor Growth – statistics provided at each board meeting. 

PROGRAMMING 
 

Committee Representatives 
1. Entire Board 
 
 
Actions 
1. Follow-up on speaker suggestions as needed. 

 
2. Discuss back-up programming at board meetings.   

 
3.  Meet and greet at luncheons (all board).   

 
4.   Invite new members to luncheons.     
 
 

Measurements 
1. Attendance 

2. New Members attending luncheons 

3. Interaction with members / feedback 
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MONITORING ITEMS 
1.   The Fort Worth Police Bike Patrol / Citizen’s Support Group  
 
2.  Downtown Living 

 
3. TCC 

 
4. Executive Committee Meetings 

 
 
MEETING DATES: 
2nd Tuesday of even months.  All meetings at The Chamber Offices in the Progress 
Center unless otherwise notified - 7:30 a.m.  
 
April 23, 2008 AC Breakfast Retreat/Fort Worth Club 
June 10, 2008        New Police Precinct / Billy Cordell 
August 12, 2008    
October 14, 2008 
December 9, 2008 
February 10, 2009 
 
STORIES:   
 
Two story suggestions for chamber newsletter. 
 
Website: New picture suggestions (Now Pier 1 and Radio Shack 
Buildings). 
 


	2008 – 2009 Action Plan
	EDUCATION
	Committee Representatives
	Actions
	Measurements
	2008 – 2009 Action Plan
	RETENTION
	Committee Representatives
	Actions
	Measurement
	PROGRAMMING
	Committee Representatives
	Actions
	Measurements
	2008 – 2009 Action Plan
	MONITORING ITEMS


