West AREA COUNCIL

2008 – 2009 Action Plan

EDUCATION – Monnig Middle School
Committee Representatives

1. Stu Arledge
2. Dena Newell
3. Janie Christi
4. Kayla Kelly

Actions

1. Monitor progress of Garden Project. 
2. Meet frequently with Adopt-a-School Coordinator.    
3. Look for opportunities to support Monnig:
a. Career Day

b. College Campus Tours

c. Clothes Closet

d. Staff Rewards

Measurements

1. Garden / Tree progress

2. Updates on board involvement.  

3.  How many projects the board supports. 
4. Recruit WAC Members to partner with schools in the west.
RETENTION

Committee Representatives

1.
Marla Hogan
2.
Jim Brown
3.
Tammy Backus
Actions

· Contact new members – e-mail or phone call.
· Invite members to attend luncheons and other Chamber events.  
· Check with Pennie Blossom to see if we can invite them as EAC guest.
Measurements

1. West Area Council Membership Statistics.
2.
Number of new members attending events.
West AREA COUNCIL

2008 – 2009 Action Plan
PROGRAMMING

Committee Representatives

1.
Cathy Moates
2.
Earlene Baker
Actions

1. Programming suggestions from the Board.
2. Meet and greet at WAC Luncheons.
Measurements

1. Quality of Programs
2.
Attendance at Programs.
Monitoring Items

1. Development on 7th Street corridor.
2. Arts District and Will Rogers Center.
3. Historic Camp Bowie / Jazz Festival
Meeting Dates:

3rd Friday – Odd Months (except for March – Spring Break) – 8:00 a.m.  All meetings at OmniAmerican Bank 

April 23, 2008 – Area Council Retreat
May 16, 2008
July 18, 2008
September 19, 2008
November 21, 2008
January 16, 2009
March 27, 2009 (4th Friday)
Stories:

Two West Area Council Stories for the Chamber Newsletter. 
